
South East Area Transit 
Board of Trustees 

Regular Meeting Minutes 
May 13, 2026 

I. Call to Order 

Mr. Norman called to order the regular meeting of the South East 
Area Transit Board of Trustees at 12:26 pm on May 13, 2026, at 14 S. 5t 

Street, Zanesville, OH 

II. Roll Call 
Ms. Gill conducted the call. The following persons were present: Mr. 
Norman, Ms. Rucker, Ms. Russell, Mr. Spraggins, Mr. Ufholz, and Ms. 
Warden. Mr. Gombeda, Mr. Guentter, Mr. Hines, Mr. Hobson, and Mr. 
Spencer were absent. Staff present: Howard Stewart, Andrea Lang, 

) and Dianne Gill. 

Ill. Public Comments/Official Communications 

IV. Approval of Meeting Minutes 

� 

A motion was made by Ms. Russell to approve the March 19, 2026, 
minutes as presented, with a second by Ms. Rucker. Vote: (Verbal) In 
Favor - Unanimous at 12:28 pm. 

Transit Director Report (Presented by Mr. Stewart) 
eetings have continued with ODOT regarding the SYF 2027. SEAT 
ay be receiving an additional amount, which will alleviate some 

nancial concerns. 
ontinuing to work on the lease with United Way. 

• ODOT has approved the sale of the building on Main Street. 



) 

• The auditors have been in for 2025, and currently everything is 

looking good. 

• SEAT is currently working on a Cyber Security plan. New policies 

be presented for approval at a future meeting regarding this 

• The 10n annual SOS conference was a success. 

• SEAT is continuing to work on a lease with Oliver Outdoors. 

• The A&E contract is finished. Once we hear from APG, it will b 

to ODOT for approval. 

VI. Operations Report (presented by Ms. Lang) 

VII. 

The IVA calling system has been successful overall. There have 

been some staffing changes at the Transit Center, along with 

interviews for new drivers. Trip numbers are currently increasing, and 

SEAT has a 99.9% on-time performance rate, with zero at-fault 

accidents reported. We expect Fixed Route numbers to improve 

soon with the reopening of the library. Additionally, there was some 

discussion about Mobility Ohio regarding transit insecurity and the 

collaboration with Genesis to address this issue, as well as 

discussions regarding the MCO Pilot program. 

Maintenance Report (presented by Mr. Wood) 

The maintenance report was presented. 

VIII. Financial Report (presented by Ms. Gill) 

The financial report was presented. 

A motion was made by Ms. Russell to approve the financial report 

s presented, with a second by Ms. Warden. Vote: (Verbal) In Favor 

Unanimous at 12:52 pm. 



� 
I 

IX. Executive Session (Personnel) 

Ms. Gill conducted a Roll Call: The following persons were present: 

Mr. Norman, Ms. Rucker, Ms. Russell, Mr. Spraggins, Mr. Ufholz, a 

Ms. Warden. 

The board entered into an Executive Session at 12:53 pm. 

Regular session resumed at l :05 pm. 

X. Old Business 

Resolution 2026-11: Approve Amended SEAT Passenger Code of 

Conduct and Prohibited Activities Policy. 

A motion was made by Ms. Warden to approve Resolution 2026-1 1 

as presented, with a second by Ms. Rucker. Vote: (Verbal) In Favor -

Unanimous at 1 :07 pm. 

XI. New Business 

Resolution 2026-08: Approve Disposition of l 60 1 & 1702 

A motion was made by Mr. Ufholz to approve Resolution 2026-08 as 

presented, with a second by Ms. Russell. Vote: (Verbal) In Favor -

Unanimous at 1 :08 pm. 

Resolution 2026-09: Approve Asset Capitalization Policy 

motion was made by Mr. Ufholz to approve Resolution 2026-09 as 

sented, with a second by Ms. Warden. Vote (Verbal) In Favor -

animous at 1 :09 pm. 



Resolution 2026-10: Approve Change of Fiscal Year 

A motion was made by Mr. Spraggins to approve Resolution 2026 

as presented, with a second by Ms. Russell. Vote (Verbal) In Fa 

Unanimous at 1:10 pm. 

A motion was made to cancel the 2027 5339 Bus and Bus Facili 

Award for vehicles by Mr. Ufholz, with a second by Ms. Rucker. Vote 

(Verbal) In Favor - Unanimous at 1: l 0 pm. 

A motion was made to approve the amended compensation 

schedule by Ms. Russell, with a second by Ms. Warden. Vote (Verbal) 

In Favor - Unanimous at 1 :11 pm. 

The next scheduled meeting is June l 0, 2026. 

) Adjournment 

Mr. Norman adjourned the meeting at l: 12 pm with a motion to do so by 

Mr. Spraggins and a second by Ms. Russell. 

Board Vice-President 

Board Secretary/Treasurer 

Witness 

)/e 
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